Retirement Destination Case Study:
Strategic Cross-Border Relocation to the
Republic of Panama

Executive Summary

The globalization of wealth and the increasing mobility of capital have transformed
international relocation from a mere lifestyle choice into a highly sophisticated financial
strategy. This exhaustive case study provides a peer-reviewed, structural analysis of the
Republic of Panama as a permanent retirement destination for a 56-year-old United States
citizen of Venezuelan heritage. The objective of this report is to evaluate the jurisdictional,
financial, and logistical viability of Panamanian residency across three distinct wealth tiers: a
$500,000 Net Worth "Lean" scenario, a $2,000,000 Net Worth "Comfortable" scenario, and a
$5,000,000 Net Worth "Luxury" scenario.

Panama consistently ranks as a premier global retirement haven, recently securing the top
position in the Expat Insider 2025 Report across categories including Quality of Life, Ease of
Integration, and Personal Finances." The country’s appeal is anchored by its macroeconomic
stability, a fully dollarized economy that eliminates currency exchange risk for U.S. expatriates,
and a highly favorable territorial tax system." However, the interplay between Panama's
territorial tax regime and the United States' citizenship-based taxation creates a complex
cross-border compliance matrix. Expatriates must navigate the punitive risks of the U.S.
Expatriation Tax (Internal Revenue Code Section 877A) while simultaneously managing the clash
between common law estate principles and Panamanian civil law forced heirship.?

For the Subject of this case study, Panama represents a profound arbitrage opportunity. The
local cost of living allows capital to stretch significantly further across housing, world-class
private healthcare, and domestic services.” Concurrently, the Subject’s Venezuelan-born
heritage and native Spanish fluency provide an unparalleled strategic advantage.? Unlike the
typical North American retiree who remains confined to English-speaking "expat bubbles," the
Subject possesses the cultural and linguistic capital to seamlessly integrate into Panama’s
expansive Venezuelan business diaspora.® This facilitates access to localized real estate pricing,
rapid socio-economic assimilation, and the establishment of a robust transnational network,
ultimately transforming the retirement experience from isolated consumption into active,
economically optimized integration.

1. Demographic Profile and Logistical Baseline

Before executing a cross-border migration, it is imperative to establish the specific
demographic and lifestyle parameters of the individual. The Subject is a 56-year-old United



States citizen, currently a tax resident of Texas, preparing for a permanent relocation to
Panama. The Subject possesses a complex financial portfolio comprising pre-tax qualified
accounts (401k/IRA), taxable brokerage accounts, pending restricted stock units (RSUs), Health
Savings Accounts (HSA), and domestic real estate.’

The Subject's lifestyle preferences and logistical requirements are well-defined. There is a
strong inclination toward a high-comfort lifestyle, characterized by the utilization of
comprehensive domestic assistance (such as a full-time maid or cook), unrestricted use of air
conditioning, and a preference for imported U.S. grocery brands.? The Subject also intends to
relocate household pets, which necessitates strict adherence to Panamanian agricultural and
health quarantine protocols.? Furthermore, the Subject prioritizes the maintenance of U.S. civic
engagement, specifically the right to vote in federal elections via absentee ballot, while
simultaneously executing a complete severance of Texas state tax residency.’ Finally, the
protection of the Subject’s estate for U.S.-based heirs against foreign legal interference is a
paramount concern.?

2. Immigration Policy and Visa Optimization Strategy

The Republic of Panama offers an array of residency-by-investment and retirement visa
programs. However, the sequence of visa acquisition requires precise, age-adjusted planning,
as the Subject's current age of 56 creates a structural gap regarding immediate pension
eligibility.

2.1 The Pensionado (Retiree) Visa

The Pensionado Visa is globally recognized as one of the most generous retirement residency
programs. It grants immediate permanent residency and legally mandates a suite of sweeping
discounts designed to lower the cost of living for retirees.' These benefits include a 50%
discount on entertainment (movies, concerts, sporting events), 30% off bus, boat, and train
fares, 25% off domestic and select international airline tickets, 25% off utility bills, 20% off
medical consultations, and 10% to 20% off prescription medications.®

To qualify, an applicant must demonstrate a guaranteed, lifetime monthly pension or annuity of
at least $1,000 USD.? This threshold can be reduced to $750 per month if the applicant
purchases Panamanian real estate valued at $100,000 or more.’ Crucially, there is no minimum
or maximum age requirement for this visa; eligibility is strictly tied to the lifetime income
stream.’®

However, a significant logistical hurdle exists for the Subject. At 56 years old, the Subject is not
yet eligible to draw U.S. Social Security benefits, which typically commence at age 62.
Furthermore, Panamanian immigration authorities generally do not accept standard 401(k) or
IRA systematic withdrawal plans as proof of a guaranteed lifetime pension, viewing them
instead as depletable savings accounts.” Unless the Subject holds a private, irrevocable lifetime



annuity from an insurance company that pays $1,000 monthly, the Pensionado Visa cannot be
utilized during the initial phase of the relocation.? The Subject must therefore rely on alternative
residency pathways to bridge the gap between age 56 and age 62.

2.2 The Friendly Nations Visa (FNV)

The Friendly Nations Visa was established to attract capital and professional talent from
countries that maintain robust economic and political ties with Panama, including the United
States.'' Recent legislative reforms have modified the FNV, transitioning it from a
near-immediate permanent residency program to a two-step process.'?

Applicants now receive a two-year provisional residency, after which they are eligible to apply
for full permanent residency."? To qualify, the Subject must demonstrate economic ties to
Panama through one of three distinct avenues:

1. Real Estate Investment: The purchase of Panamanian real estate with a minimum
registered value of $200,000 USD." This purchase can be financed through a local
Panamanian banking institution. '

2. Fixed-Term Deposit: The placement of $200,000 USD into a fixed-term certificate of
deposit (CD) at a licensed Panamanian bank, which must be held free of encumbrances
for a minimum of three years."

3. Employment: Securing a formal employment contract with a legally registered
Panamanian corporation, which requires the simultaneous processing of a work permit.'?

The FNV requires standard documentation, including a valid passport, five passport-sized
photographs, an authenticated criminal background check issued within the last six months, a
Panamanian health certificate, and payment of government fees ($250 to the National Treasury
and $800 to the National Immigration Service)."? For a well-capitalized expatriate under the age
of 62, the real estate investment route under the FNV serves as the most efficient bridge to
permanent residency.

2.3 The Qualified Investor Visa (Golden Visa)

For high-net-worth individuals seeking immediate, frictionless permanent residency, the
Qualified Investor Visa offers an expedited track.' Created by Executive Decree 722 in October
2020, this program processes permanent residency applications in an unprecedented 30 to 60
days."

To qualify, the applicant must deploy capital originating from outside of Panama into one of
three pre-approved channels ™:

1. Real Estate Purchase: A minimum equity investment of $300,000 USD in Panamanian real
estate." The Panamanian government has officially extended this $300,000 threshold
until at least October 2026, after which it may revert to its originally intended $500,000



minimum.'® Pre-construction investments are permitted if accompanied by a notarized
trust or promissory contract.

2. Stock Market Investment: A $500,000 USD investment in the Panamanian Stock
Exchange, managed through a licensed local brokerage firm, held for a minimum of five
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years.

3. Banking Sector Deposit: A $750,000 USD time deposit held in a Panamanian bank for a
continuous five-year term."

The Quialified Investor Visa is particularly advantageous because it grants permanent residency
from day one and requires minimal physical presence to maintain status; investors need only
visit Panama once every two years." This provides ultimate optionality for high-net-worth
expats who wish to secure a "Plan B" residency without committing to immediate full-time
physical relocation.'

3. Cross-Border Tax Architecture and Regulatory
Exposure

The decision to relocate to Panama introduces a highly asymmetrical tax environment. The
financial success of the transition depends entirely on the Subject's ability to navigate the
conflict between Panama's territorial policies and the United States' citizenship-based global
taxation dragnet.

3.1 The Territorial Advantage and the "Zero-Credit" Gap

Unlike the vast majority of developed nations that tax residents on their worldwide income,
Panama strictly enforces a territorial tax system.? The Republic of Panama only levies income
tax on revenue generated from business activities, services, or capital deployed within its
physical borders.? Consequently, the entirety of the Subject's passive foreign-source
income—including U.S. Social Security distributions, dividends from U.S. equities, capital gains
from global markets, and distributions from U.S. retirement accounts (IRAs/401ks)—is legally
classified as Foreign Source Income and is taxed at 0% by the Panamanian government.?

While this environment is a massive wealth accelerator for citizens of territorial nations, U.S.
citizens remain permanently tethered to the Internal Revenue Service (IRS). The United States
taxes its citizens on their worldwide income, regardless of their physical domicile.? In high-tax
jurisdictions (e.g., France, Canada), U.S. expats utilize the Foreign Tax Credit (FTC) via IRS Form
1116 to offset their U.S. tax liability dollar-for-dollar based on the taxes paid to the host
country.? However, because the Subject pays $0 in income tax to Panama on their investments,
they generate $0 in Foreign Tax Credits.

This creates a "Zero-Credit" environment. The Subject will bear the full, undiluted weight of the
U.S. effective tax rate on their portfolio income.? Furthermore, while the Foreign Earned Income



Exclusion (FEIE) via IRS Form 2555 allows qualifying expats to exclude approximately $130,000
of foreign earned income (wages or salary) from U.S. taxation, the FEIE is entirely inapplicable
to the Subject's passive pension and investment income.? Therefore, standard domestic tax
mitigation strategies—such as tax-loss harvesting, strategic Roth IRA conversions during
low-income transition years, and municipal bond utilization—remain the primary tools for
wealth preservation.?

3.2 IRC Section 877A: The Expatriation Risk Matrix

As the Subject's wealth grows, the ongoing burden of unmitigated U.S. taxation often prompts
high-net-worth expats to consider formally renouncing their U.S. citizenship. However, the U.S.
government violently defends its tax base through the Heroes Earnings Assistance and Relief
Tax (HEART) Act of 2008, specifically Internal Revenue Code (IRC) Section 877A.?

Relocating to Panama is merely a change of physical domicile and does not trigger Section
877A.2 However, if the Subject ever chooses to execute a relinquishment of citizenship at a U.S.
Embassy, they face the risk of being branded a "Covered Expatriate." Classification as a
Covered Expatriate is a binary, permanent status triggered if the individual meets any of the
following three tests on the date of expatriation %

1. The Net Worth Test: The individual possesses a global net worth of $2,000,000 USD or
more. This $2M threshold is static and is not indexed for inflation, acting as a constantly
lowering ceiling in real economic terms.

2. The Tax Liability Test: The individual's average annual net income tax liability for the five
years ending before expatriation exceeds a statutory threshold ($211,000 in 2026).?

3. The Certification Test: The individual fails to certify, under penalty of perjury, that they
have fulfilled all U.S. tax obligations (including the filing of FBARs, FATCA Form 8938, and
standard 1040s) for the preceding five years.?

If the Subject triggers Covered Expatriate status, the IRS enforces a draconian "Exit Tax." The
mechanism is a mark-to-market "Deemed Sale," wherein the IRS treats all of the individual's
worldwide assets—real estate, brokerage accounts, businesses—as if they were sold for Fair
Market Value on the day prior to expatriation.? While the first $910,000 of aggregate capital
gain is excluded (as of 2026), the remaining unrealized gains are taxed immediately.’

More severely, specified tax-deferred accounts (Traditional IRAs, 401ks) are completely
ineligible for the capital gains exclusion.? The entire balance of these accounts is deemed to be
distributed as a massive lump sum on the day of expatriation, taxed as ordinary income.? For a
mid-to-high net worth individual, this forced distribution can easily push them into the highest
37% federal tax bracket, creating a catastrophic, immediate cash liability.?

3.3 The Section 2801 "Inheritance Tax" Trap

Often overlooked by expatriates, IRC Section 2801 serves as a punitive appendage to the Exit



Tax.? If the Subject expatriates as a Covered Expatriate, the IRS fundamentally alters how the
Subject's estate is treated. Under standard law, the U.S. estate tax exemption protects over
$13.6 million of assets from taxation.? However, under Section 2801, if a Covered Expatriate
leaves gifts or bequests to a U.S. citizen or U.S. resident (e.g., children remaining in Texas), the
recipient is subjected to a flat 40% inheritance tax on the receipt of those assets.? This liability
persists indefinitely, essentially functioning as a permanent 40% wealth confiscation on the
legacy left to U.S. heirs.? Strategic capital reduction—such as executing spousal gifts or funding
irrevocable trusts to lower individual net worth below $1.99 million prior to the act of
renunciation—is a mandatory defensive maneuver for any expat near the threshold.?

3.4 State-Level Severance (Texas)

While Texas levies no state income tax, establishing a clean, defensible severance of domicile is
vital to prevent future jurisdictional disputes or state-level audits should the Subject
temporarily return to the U.S..2 The Subject must file a formal "Declaration of Domicile" at the
U.S. Embassy in Panama once permanent residency is granted.? Furthermore, the Subject must
strike their name from the Texas voter rolls, transitioning their voting rights to an "Overseas
Citizen" status via the Federal Post Card Application (FPCA) to maintain federal voting rights
indefinitely.” The Subject should surrender their Texas driver's license via Form DL-5 and legally
rescind their Texas Homestead Exemption if retaining their primary U.S. residence as an
income-producing rental property.?

4. Estate Planning: Navigating the Civil Law Divide

The acquisition of real estate in Panama introduces a profound legal vulnerability that U.S.
expatriates frequently misunderstand. The United States operates under a Common Law
system, which fiercely protects "Testamentary Freedom"—the absolute right of an individual to
direct the distribution of their assets upon death via a last will and testament.?

4.1 Forced Heirship (Régimen de Legitimas)

Panama operates under a Civil Law system inherited from the Napoleonic Code. Under
Panamanian Civil Code Articles 778 and 807, the law enforces "Forced Heirship" (Régimen de
Legitimas).” This legal doctrine dictates that a specific mathematical portion of an estate (the
"legitima") must involuntarily pass to "Forced Heirs"—typically the deceased’s children, surviving
spouse, and parents.’

If the Subject purchases a luxury condo or villa in Panama in their personal name, that physical
asset is subject to Panamanian probate jurisdiction.” If the Subject writes a U.S. will leaving their
entire estate to a specific trust or a single chosen beneficiary (expressly excluding other
children or relatives), Panamanian probate courts possess the authority to disregard the U.S.
will entirely regarding the local real estate, forcibly partitioning the property among the



statutory heirs.?

4.2 The Private Interest Foundation (PIF) Shield

To permanently bypass the Panamanian probate system and neutralize forced heirship laws,
high-net-worth foreign investors utilize a Panama Private Interest Foundation (PIF) (Fundacion
de Interés Privado), established under Law 25 of June 12, 1995.2

A PIF is a sophisticated legal hybrid blending elements of a common-law trust and a corporate
entity. It has no owners, no shareholders, and no members.? It consists solely of a "Founder"
(the Subject who endows the assets), a "Foundation Council" (analogous to a board of directors
that manages the assets), and "Beneficiaries".?

The primary utility of the PIF lies in Article 14 of the Private Interest Foundation Law, which
provides an impenetrable legal shield: it explicitly states that the forced heirship laws of the
founder's domicile or nationality do not apply to the assets held within the Foundation.? By
purchasing Panamanian real estate directly through the PIF, the Subject removes the asset
from their personal estate. Upon the Subject's death, the Foundation does not go through
probate; the Foundation Council simply executes the private "Regulations” (the Foundation's
private bylaws), seamlessly transferring control of the property to the designated beneficiaries
in the United States.”

The financial footprint of a PIF is highly manageable. Setup costs typically range around $2,000,
while annual maintenance requires roughly $1,000 to cover the $400 corporate franchise tax
payable to the Panamanian government, resident agent legal fees, and nominal council fees.?

5. Healthcare Infrastructure and Resilience

For a 56-year-old expatriate retiring early, the nine-year gap before Medicare eligibility (age 65)
requires rigorous risk management. Compounding this risk is the reality that U.S. Medicare
provides zero coverage for medical care received outside the 50 U.S. states and territories.?
Relying on Medicare while residing in Panama is a critical logistical failure.

5.1 The Dual-Tier System

Panama’s healthcare infrastructure operates on a dual-tier framework. The public system,
managed by the Ministry of Health (MINSA) and the Social Security Fund (Caja de Seguro Social
or CSS), operates over 850 facilities nationwide.? This system is heavily subsidized; routine
doctor visits can cost $2, specialist consultations $5, and minor surgical interventions are
remarkably inexpensive.?® However, the public system is severely strained. Facilities are
characterized by protracted wait times, outdated infrastructure, a lack of private recovery
rooms, and inconsistent availability of advanced pharmaceuticals.? For a well-funded expatriate
accustomed to North American clinical standards, the public system is generally utilized only



for immediate trauma stabilization in remote areas.

The private healthcare sector, conversely, rivals top-tier international standards. Panama City
serves as a medical tourism hub for Latin America. Elite facilities such as Hospital Punta Pacifica
are officially affiliated with Johns Hopkins Medicine International, while others like San Fernando
Hospital maintain affiliations with Tulane University and Miami Children's Hospital.? Within the
private sector, healthcare expenses are directly linked to the local cost of living. Routine private
consultations range from $15 to $20 with no appointment necessary, specialist visits average
$30 to $50, and diagnostic procedures (e.g., blood work, X-rays) cost under $50.%°

5.2 Health Insurance Strategies

Despite the low out-of-pocket costs for routine care, a catastrophic illness or complex surgical
intervention in a premier private hospital can easily exhaust a retirement portfolio. Securing
robust health insurance is mandatory.

e Domestic Panamanian Insurance: Local HMO-style plans from providers like MAPFRE or
Family Medical are highly cost-effective, with monthly premiums ranging from $50 to $200
depending on the applicant's age.? These plans provide excellent coverage within
Panama's premium private network. However, local insurers deploy aggressive
underwriting tactics. Most policies categorically exclude pre-existing conditions for new
applicants, or impose a strict two-year waiting period before covering those conditions at
areduced rate (e.g., 50% coverage).? Furthermore, these policies offer zero coverage
outside of Panama.

¢ International Health Insurance: For a Subject in the $2M to $5M wealth tier,
comprehensive global health insurance is the optimal strategy. Providers such as Cigna
Global, GeoBlue, and Allianz offer policies that cover the insured anywhere in the world.?
Crucially, international providers are much more sophisticated in underwriting pre-existing
conditions, often covering them in exchange for a calculated premium surcharge.? Annual
premiums for a 56-year-old on an international plan range from $2,800 to $5,700, and can
exceed $8,000 if comprehensive coverage within the United States is included.?

5.3 The Long-Term Care (LTC) Arbitrage

A distinct and powerful financial advantage of retiring in Panama is the radical reduction in
long-term care costs. In North America, the transition to assisted living or continuous nursing
care can easily cost $10,000 to $15,000 per month, rapidly depleting generational wealth. In
Panama, institutional nursing homes are rare due to the deep-seated cultural norm of caring
for elders within the family home.? Consequently, there is a massive supply of private
healthcare labor. An expatriate can hire a full-time, 24/7 in-home registered nurse or dedicated
caregiver for approximately $1,500 to $2,000 per month.? This structural arbitrage allows
high-net-worth retirees to age in place in their own luxury homes, receiving personalized,
one-on-one care for a fraction of the cost of a U.S. institutional facility.



6. Strategic Insights: The Venezuelan Heritage
Advantage

The Subject’s Venezuelan-born heritage and native Spanish fluency dramatically alter the
relocation risk profile. While traditional North American expats often face linguistic isolation,
cultural friction, and artificially inflated "gringo pricing," the Subject is positioned to operate as a
highly integrated, frictionless transnational resident.

6.1 The Power of the Venezuelan Diaspora

Over the past decade, the socio-political collapse in Venezuela has triggered one of the largest
demographic shifts in modern history, with an estimated 7.9 million Venezuelans migrating
abroad.*® The Republic of Panama has emerged as a primary destination for this diaspora,
currently hosting over 121,600 regularized Venezuelans.™

This migration is not merely a humanitarian event; it is a profound economic engine. The
International Organization for Migration (IOM) reports that Venezuelan migrants contribute
over $10.6 billion annually to local economies across Latin America and the Caribbean.® In
Panama specifically, Venezuelan expatriates and entrepreneurs have injected over $1.8 billion in
private investment into the country, directly generating more than 40,000 local jobs.®

For the Subject, this translates into immediate access to an incredibly robust, high-functioning
cultural and commercial network. Organizations such as the Chamber of Businessmen,
Executives and Entrepreneurs of Venezuelans Abroad (CAVEX) operate deeply within Panama,
facilitating connections between Venezuelan capital and local enterprise.’ Elite social networks,
such as the Ashoka Venezuelan Leaders Network, provide high-net-worth individuals the
opportunity to engage in cross-border philanthropy, tech ventures, and social
entrepreneurship.® The Subject will not be retiring into a vacuum; they will be stepping into a
thriving, highly influential community that shares their cultural touchstones, dialect, and
entrepreneurial resilience.

6.2 Linguistic Arbitrage and Real Estate Negotiation

The vast majority of English-speaking expatriates in Panama congregate in established "expat
bubbles" such as the highland town of Boquete or the coastal enclave of Coronado.” While
these communities offer high convenience, English-speaking doctors, and imported amenities,
they also suffer from distorted micro-economies. Real estate prices, domestic labor rates, and
contracting services in these bubbles are often artificially inflated to match foreign purchasing
power.*

The Subject’s native Spanish fluency obliterates this barrier. Deep cultural and linguistic fluency
allows the Subject to bypass the layers of bilingual "fixers," real estate brokers, and attorneys
who typically charge premium fees to mediate for foreigners.” The Subject can confidently



navigate local municipalities, negotiate directly with Panamanian contractors for home
renovations, and integrate into the authentic Panamanian social fabric.

Most importantly, this fluency unlocks the true Panamanian real estate market. The Subject can
explore high-value, authentic neighborhoods in Panama City or emerging mid-sized interior
cities (such as Santiago or Chitré) where property values are driven by local economic
fundamentals rather than foreign speculation.®” This linguistic arbitrage ensures that the
Subject's capital is deployed at maximum efficiency, acquiring premium assets at localized
pricing rather than inflated expat rates.

7. Scenario Modeling: Viability Across Wealth Tiers

To rigorously stress-test the viability of Panama as a retirement destination, this analysis
models the Subject's relocation across three distinct financial scenarios. Each scenario adjusts
geographic targeting, housing quality, visa strategy, and discretionary spending to align with
the available capital.

7.1 Scenario A: The "Lean/Essential” Lifestyle ($500,000 Net Worth)

At a $500,000 net worth, the Subject must prioritize capital preservation. Utilizing a
conservative 4% safe withdrawal rate, the portfolio generates approximately $20,000 annually,
or $1,666 per month.

Geographic Strategy: To sustain a high quality of life on less than $1,500 per month, the
Subject must categorically avoid the premium real estate markets of Panama City, Coronado,
and Boquete.*” The optimal strategy is to leverage the Subject's Spanish fluency to settle in a
mid-sized interior city, such as Santiago de Veraguas, Chitré, or Las Tablas.* Santiago,
located on the Pan-American Highway, serves as a major commercial hub offering excellent
regional connectivity, affordable local produce, and access to regional healthcare facilities.*” In
these authentic Panamanian cities, the cost of living drops by 30% to 50% compared to expat
hubs.®®

Visa and Logistical Constraints: This wealth tier faces a severe, immediate bottleneck
regarding immigration. Because the Subject is 56 years old and lacks an active $1,000/month
pension, the Pensionado Visa is inaccessible.” The alternative Friendly Nations Visa requires
locking $200,000 into real estate or a 3-year bank CD."? Siphoning 40% of the Subject's entire
net worth into an illiquid asset or low-yield CD would leave only $300,000 in the portfolio,
reducing the safe monthly withdrawal to $1,000—pushing the Subject below the survival
threshold.*° Therefore, in Scenario A, the Subject cannot immediately retire. They must secure
a Remote Worker/Digital Nomad visa, find formal local employment to trigger the FNV, or defer
the permanent relocation until age 62 when U.S. Social Security benefits activate Pensionado
eligibility.?



Estimated Monthly Burn:

Expense Category Monthly Cost (USD) Strategic Notes

Housing (Rent) $400 - $600 1-bedroom apartment or
small local house in
Santiago or Chitré.*’

Utilities & Internet $80 - $120 Assumes disciplined
electricity management;
heavy reliance on natural
ventilation over continuous
A/C.%°

Groceries $250 - $300 Diet pivots to local open-air
markets; strict avoidance of
imported U.S. grocery
brands.®

Healthcare $70 - $100 Basic local HMO policy
(e.g., MAPFRE) combined
with out-of-pocket
utilization of public clinics.?’

Transportation $50 - $100 Utilization of Panama's
highly affordable public
transit network, or minimal
fuel for a used vehicle.*

Entertainment $100 - $150 Local dining, community
festivals, and regional
exploration.*?

Total Expenditure $950 - $1,370 Highly efficient. Sustainable
only if capital is not locked
in rigid visa investments.

7.2 Scenario B: The "Comfortable/Mid-Tier" Lifestyle ($2,000,000 Net
Worth)

At a $2,000,000 net worth, a 4% withdrawal rate yields $80,000 annually, or $6,666 per month.
This tier provides profound lifestyle flexibility, comprehensive private healthcare security, and



frictionless resolution of the visa requirements.

Geographic Strategy: The Subject can comfortably access established, amenity-rich real
estate markets. Boquete offers a temperate, "eternal spring" climate in the Chiriqui highlands,
eliminating the need for expensive air conditioning while providing a vibrant culinary and social
scene.*® Alternatively, Coronado provides a gated, resort-style beach lifestyle with immediate
access to modern supermarkets, clinics, and golf courses.** For an urban environment, mid-tier
Panama City neighborhoods like El Cangrejo or San Francisco offer excellent walkability,
diverse dining, and immediate proximity to world-class hospitals.*°

Visa and Tax Viability: With $2M in liquid capital, executing the Friendly Nations Visa is simple.
The Subject can easily absorb the $200,000 real estate purchase requirement by buying a
comfortable 2-bedroom condo outright in Boquete or Coronado, representing only 10% of
their total portfolio.'

However, this tier introduces acute, high-stakes tax exposure. The Subject sits exactly on the
$2,000,000 statutory threshold for "Covered Expatriate" status under IRC Section 877A.2 If the
Subject plans to eventually renounce U.S. citizenship to escape the burden of global taxation,
they must engage in aggressive wealth reduction (e.g., irrevocable trusts, spousal gifting, or
charitable donations) to drop their net worth safely below $1.99 million before executing the
expatriation act.” Failure to do so will trigger the punitive Deemed Sale mark-to-market tax and
expose U.S. heirs to the 40% Section 2801 inheritance tax.?

Estimated Monthly Burn:

Expense Category Monthly Cost (USD) Strategic Notes

Housing (Rent/HOA) $1,200 - $1,800 2-3 bedroom modern
condo with premium

amenities (pool, gym,
security).*

Utilities & Internet $150 - $220 Comfortable, unrestricted
A/C usage in coastal areas;
high-speed fiber internet.*’

Groceries $400 - $550 Balanced mix of fresh local
produce and premium
imported U.S. specialty
goods.*




Healthcare $200 - $350 Premium local private
insurance (e.g., top-tier
MAPFRE) with some
out-of-pocket specialist
care.’®

Transportation $200 - $300 Ownership of a modern
SUV; covers comprehensive
insurance, maintenance,
and fuel.”

Entertainment/Travel $500 - $800 Regular fine dining,
domestic weekend
excursions to the
Caribbean coast (Bocas del
Toro).

Total Expenditure $2,650 - $4,020 Leaves significant surplus
capital to absorb
compounding U.S. tax
liabilities.

7.3 Scenario C: The "High-Net-Worth/Luxury" Lifestyle ($5,000,000
Net Worth)

A $5,000,000 portfolio generates approximately $200,000 annually ($16,666/month) at a
conservative withdrawal rate. This tier removes all financial friction, granting the Subject access
to the absolute pinnacle of Panamanian real estate, uncompromised global healthcare, and
sophisticated legal asset shielding.

Geographic Strategy: The Subject gravitates toward ultra-exclusive, prestige enclaves within
Panama City. Santa Maria Golf & Country Club represents the zenith of suburban luxury,
offering sprawling modern estates ($1.1M to $4M+) built around an immaculate
Nicklaus-designed golf course, secured by 24/7 private perimeters.*® Alternatively, Ocean Reef
Islands, a visionary private man-made archipelago in the Bay of Panama, offers exclusive yacht
club access and oceanfront penthouses starting at $1.2M, providing island serenity just minutes
from the city's financial core.*

Visa and Legal Viability: The Subject bypasses provisional residencies entirely, utilizing the
fast-tracked Qualified Investor Visa (Golden Visa). By deploying over $300,000 USD into
luxury real estate, the Subject secures permanent residency in 30 days.'

At this wealth tier, the establishment of a Panama Private Interest Foundation (PIF) is



absolutely mandatory.? To insulate the multi-million dollar property from Panamanian forced
heirship laws, the real estate must be purchased directly by the PIF, ensuring a seamless,
probate-free transition of the asset to the Subject's heirs upon death.?

Regarding U.S. taxation, a $5M net worth permanently cements the Subject as a Covered

Expatriate. Because the Exit Tax on $5M would be astronomically punitive—particularly the
immediate taxation of tax-deferred accounts—the Subject will likely retain their U.S. citizenship.
They will utilize their massive capital base to absorb the ongoing U.S. tax drag, while utilizing
Panama's territorial tax system to legally shield locally generated rental or business income.

Estimated Monthly Burn:

Expense Category

Monthly Cost (USD)

Strategic Notes

Housing (HOA/Taxes)

$1,500 - $3,000

Assumes multi-million
dollar property is
purchased for cash; costs
strictly cover luxury HOA
fees and municipal
property taxes.>°

Utilities & Internet

$400 - $600

Expansive luxury property
requiring continuous,
multi-zone central air
conditioning.”’

Groceries

$800 - $1,200

Exclusively premium,
imported items, fine wines,
and specialty dietary
sourcing.?

Domestic Staff

$600 - $1,000

Full-time, live-in domestic
staff including a dedicated
maid and private cook.”’

Healthcare

$500 - $800

Premier global international
health plan (e.g., Cigna
Global) including
unrestricted U.S.
coverage.”’




Entertainment/Lifestyle

$1,500 - $3,000+

Exclusive golffyacht club
memberships, fine dining,
and frequent first-class
international travel.”

Total Expenditure

$5,300 = $9;600+

Delivers a standard of living
that would cost $25,000+ in
Miami, Los Angeles, or
London.”'

8. Tier Comparison Matrix

The following matrix synthesizes the operational realities, geographical targeting, and structural
risk profiles of retiring in Panama across the three modeled financial scenarios.

remote work visa or
delay to age 62 for
Pensionado.

Strategic Variable Scenario A: Lean Scenario B: Scenario C: Luxury
($500k NW) Comfortable ($2M ($5M NW)
NW)
Target Locations Santiago de Boquete, Santa Maria, Ocean
Veraguas, Chitre, Coronado, El Reef Islands, Punta
Las Tablas Cangrejo Pacifica
Housing Type Modest 1BR rental Premium 2BR Owned luxury villa
or small local home condo with or waterfront
amenities penthouse
Est. Monthly Burn $950 - $1,370 $2,650 - $4,020 $5,300 - $9,600+
Visa Viability (Age High Friction: Smooth: The $200k | Fast-Track:
56) Cannot afford the FNV real estate Qualified Investor
$200k FNV lock-up purchase is easily Visa grants
without depleting absorbed into the immediate
yield; must seek diversified portfolio. | permanent

residency in 30
days via luxury
property purchase.

Healthcare
Strategy

Local public system
(CSS/MINSA)
supplemented by a

Premium local
private insurance
(MAPFRE); reliance

Comprehensive
global international

policy




basic local HMO for
stabilization.

on out-of-pocket
payments for
private specialists.

(Cigna/GeoBlue)
with full U.S.
hospital inclusion.

Tax & Estate
Exposure

Low U.S. exit tax
risk. Rented housing
entirely avoids
Panamanian forced
heirship probate
issues.

High Risk: Net
worth sits exactly
on the IRC 877A
Covered Expatriate
threshold;
immediate wealth
reduction required
if renouncing.

Covered Expatriate
status guaranteed.
PIF legal structure is
strictly mandatory
to shield high-value
real estate.

Lifestyle Quality

Authentic, highly
localized. Heavily
reliant on Spanish
fluency for
economic survival.

Comfortable, high
convenience.
Perfectly balances
expat amenities
with local
integration.

Absolute luxury. Full
domestic staff,
private clubs, and
frictionless
transnational living.
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